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Corporate profile

AL
as of 30th of Sep., 2018  ¥pk30429H 30 H BifE

Company Name Hamamatsu Photonics K.K.

4 RIS b =27 At
Established September 29, 1953

AX 3L BEFn28429 H 29 H
Capital 34,928 Million Yen

EAE 34,9285 5 M
Number of Employees

LEISE 3410
Net Sales (consolidated basis) | 144,338 Million Yen

5o b (ERN—2XR) 1, 443/&38' 5 7 M
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Sales bv reaion Export Control Goods Ratio : 2%
y Y EYmD=R

Fris || 22, 306 - ‘29 0%

urope Asia anﬁ

y'lapan
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PHOTON IS OUR BUSINESS

FY18 sales by industry & application
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Domestic bases
= W%J‘f‘i

, \— Headquarters

Atk
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Overseas bases
AL
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Main Export Control Goods

Image intensifier

tubes
A A — TR

Microchannel plates
~Af7aFx XNV TFL— L

Focal plane arrays
T+ —ANT L —
7L—

E 728

*"‘“-./ ~ Semiconductor lasers

HBR L — P — IR

| Imaging cameras
ARV THAT

Streak cameras
AN)—=THAZ

Copyright © Hamamatsu Photonics K.K. All Rights Reserved.



-4
Export Control Organization — namamarse

| AR |
Established the compliance program of the export control in 1988.
1988 |[ZHHBEH L S ITA T VA0S T AR RS

Top executive (Vice President)
& EEE (REBEREITER)

Administration Headquarters (Managing director)
BEAT (FBDHRR)

Export Control Group (10 staffs)
BHEE SN —F(RE v 7 104)

Sales Dept. Shipping Dept. Designing/Manufacturing
o el HH 7657 22 P Dept.  §R&t-HEEM
Chief Export Control Officer Chief Export Control Officer Export Control
i A PR (22) mWHEEELE (6) Committee Member
Export Control Officer Export Control Officer MHEHEER (59)

R M (39) B B (10)
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Classification Procedure
B IEHIE

<> List Control classification for products
(including purchased products)
U R MEHNZBIT 5 REOMIEHE BAMEET)
e Initial classification : Designing/Manufacturing dept.
(person in charge and manager)
IRHIE © 3R - BIEHM (HYE. BEH)
*Final judgment : Export control group
(person in charge and manager)
BAHIE - MHEEI N —7 (YE . BEH)
<> Classification registration on internal database
HRT — & = 2~ DM B R BR
<> Classification revision at regulation amendment and
specification modification
BERTERERRERICHEIHEREL
<> Consultation with METI/ CISTEC for uncertain regulation
terms and interpretation
B DORBIRE 72 FFECAIRICBE 3 SRR EEXE . CISTEC~ DK
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Customer Screening
<> Screening for concerned level of new customer
FRBRICAT 2B L VOEE
<> Basic procedure #HA#7%Fh
- Initial screening by sales dept.
HEMBIC LD IREE
- Final judgment by Export control group
BEEE IS N — 71 L ARKRER
Business outline from website or other information
U= 7Y A NE TR ERER
Screening on concerned customer list
BEBEIVANTDORI YV —=7T
Classification as the result of concerned level
BASEIZLC-BEER
<> Screening is also implemented for domestic customers
ENBE ThH-> THBEFREL EE
<> Classification review once a year
EZLICHEERROREL
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Transaction Screening
GIE: e

<> Screening for the following factors by each transaction
KOBHIZESEERE| 2 BE

- Destination (country) ttmHs (F i Hie)

- End-user / Result of customer screening F£E#  BEEERER

- End-use A%

* Inform (MET]I notification) > 7x—Ai (RFEEE DD OBEM)

- Controlled or non-controlled products of List Control
Y/ FEREY &

<> Screening is also implemented for domestic customers
ENBEZE Th-o> THIGIHEEZFE

<> Statement of confirmation is required based on internal rule
HAL— NI TEHNES AF

<> Rejected transactions by export control reasons :
Approx. 10/month
f HEE OB XSG WraAE - F104/A

1 1 Copyright © Hamama tsu Photonics K.K. All Rights Reserved.




HAMAMA‘I’S“

SSSSSSSSSSSSSSSSSSS

Shipping Control
HfT A

<> Confirmation by shipping dept. is required for both domestic

and export transactions ERNET b ES T b HAFHREIC X 5 HFEE

<> They will stop the shipment and contact Export control group

12

when any of the following requirements are not satisfied
ROWTIPDITEE LRWERIIHT2PIE L, WbEE S L — 7 ~EE

- Required documents are all attached

HFFICKRBEREENZ Ao TNAZ L

- Documents are properly created

HAFICHELREEPEECEREN TS Z L

« Documents and products are identical

M HEL2EBRE M TR AESR KL TWVWHZ L

 Transaction screening has been approved

WEIFEEPARBINLTNWDH I L

* Proper custom clearance is implemented for direct export

E#fH T 558 XENR@EFRE /T 2 L

* There is no suspicious factors REREBRNT &
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Export Procedure
ai HH et
<> Confirmation of export procedure for controlled product
%Y I B D H e & DRERR
- Sales dept. decides export procedure ‘Z3£¥E ClaH T X 2 Kk
-« Export control group approves sales dept. decision
EHEE S N — 7 TR TR & 2R
Individual Export License /& 5/ HiFF 7T
General Bulk License (including report before / after export)
AEmHF T (EH, REOFHRE 2ET)
License Exceptions (Limited Value of Shipment, Repair
Exception, etc.) Hefl (D REREE], (EERREHIZ)

<> Application for Individual Export License to METI
R 15 PE A ~ D8 5/ 7 7T B 76
- Sales dept. drafts application document

BEXE CHAEEHLIER

« Export control group confirms the document
B L — S CTHEEHDOHER

- Sales depts. applies to METI
ERIE CTRFERE ~HE
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Classification certificate service for customer
BT AHESRITI—E R
<> We provide product classification certificate for domestic

customers
ENBEE R ICEIFHEE D FET

 Customer fills in the request form including the statement
of confirmation for export control with information of
end-user, end-use etc.

BEIBMOFROENEFL RN IKEFTICLHERE (FEE, ArS) 2iEA

 Transaction screening based on information of end-user,
end-use etc. in the request form
KEZICEHEOTEE, ARSOBRICESEWEIEE

- Export control group issues the classification certificate
WL SV — 7 DRI B & BT

<> We also provide same service for overseas customer
ESMEE T IS SRR O P — B R 2l
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U.S. Re-export Regulation
oK ] i 55 1

<> Conforming to US re-export regulation for US-origin
product
K IR 2E i (B3 2 K E A i D385

 Practically we have to conform to this exterritorial
application
WAMERA TH 52, BENITITETFES 52820
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Trainng
HE
<> Training is essential to understanding of export control
Importance, the latest regulation and internal rules for
our company, subsidiaries and distributors

W, F&tt, REIFIZBWTEIHEBEOEEN, BHOEHBIL W
HAL—NVOBEOEDICHEBENEE

<> Make annual training schedule every year
BE, 1FEFOBERT V2 —VEER

» Training required dept. and person in our company
HENOHERNREE, HARE

Directors, Foreign sales dept., Domestic sales dept.,
Shipping dept Purchasing dept
De3|gn|ng/manufactur|ng dept., New employees, etc.
B, AEEETDM., ENEEDM., HEE. BEEM,

Rk - BUELRRF, AR S

<> Participation in external seminar and training session
A D I F—RHHER ~D B
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Audit
BEAY
< Audit once ayear fgfE, BE% £
- Audit required dept. E#ZxSEwE

Foreign sales dept., Domestic sales dept., Shipping dept.,
Purchasing dept., designing/manufacturing dept.,
Export control group
SAEEETM. ENEERM., HAEmMA. BRI, RE - BUEHM.
WHERS N—

- Auditor E#&EA

Export control group and others
(Export control group is audited by other auditor)
MHEE SN — 7% (GHEE N — I OBEEANCEREEZZIT 3)

<> Audit once two years for (overseas) subsidiaries
2MRICTIE]L, (MEHh) Tothicxt L CEE L EiE

 Based on compliance program of export control for subsidiary
FEAOBMHER L TSI T VAT ST RMTESL
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Purpose of our export control
Yt HEHE O B RY
« Our company complies with export regulations of Japan and US
U438 R R UK E i A 2 3T 55 2 &

* Subsidiaries and distributors comply with export regulations of
Japan, US and relevant country

LHDOFAR OREEDR S SIE, KE RG] R OB O H R K 2 85575 5
Zé

 Customers and others comply with export regulations of Japan,
US and relevant country for our products

BRSSP LGARMICE U TSR, RERH RS & S O HH 2 #5795
&

« They are not suspected regarding these violations

IO DERICELTRWER RN &

 Our products are not used for concern purposes
YHRAPBREHBICERA I RN L

 Transactions without any concern proceed quickly
BEDORVWEBIIRFITITA D Z L
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